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A BLUEPRINT FOR FASCISM

An Analysis of the Industrial Mobilization Plan

.Foreword

Y OU 'RE in the Army now, buddy, and you'll do as you're told,
or else--

You'll go to work in a uniform and you'll salute your boss.
He 's commanding officer, of course, and that's Army regulations.

It's no use going to another town. They have the same regu
lations everywhere. Besides, you're detailed to this job, and here
you'll stay until further orders from the c.o,

Strike? Are you crazy, man? They'll have the military police
on your tail, and what they'll do to you in the guardhouse is nobody's
business. After they are through with what's left of you, they'll ship
you off to war-if they don' t stand you up against a wall.

And besides, you know that old factory that's been empty, the
one near the dry river bed? They've taken your wife and she's work
ing there right now, punching holes in bits of steel that they put
together and make pistols out of. Your son? Why, where've you
been? .He's at Camp Wilson, learning how to shoot straight.

Impossible1
Impossible? It sounds like Germany, or Italy? Then you don't

know about the Industrial Mobilization Plan?

We have been warned.

The greatest service performed by the Special Committee on
Investigation of the Munitions Industry (the Nye Committee) was
its exhaustive study and vigorous report on the War Department's
plans for another war-which is clearly contemplated. The Commit
tee's report, which was submitted to the 74th Congress on June I ,

1936, admonishes the American people that the Plan is one of the
most serious threats to our democratic institutions.'

1 Report No. 944, Part 4, p. 5; Published by Special Committee on In vestigation
of the M unitions Industry (Nye Committee) , Governm ent Printing Office, \'Q'ashington ,
D . C, 1?36, 10 cents. H ereinafter referred to as ,"'Je.

•
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The following, abstracted from the preface to the Committee's
report, combines both prophecy- and warning:

In view of the growth of dictatorships in the world using
labor under military control, it is very important that the people
weigh the grave dangers to our democracy involved in the draft
of man-power and labor under the conditions proposed. The price
of a war may be actual operating dictatorship, under military
control, in this country. Possibly, under certain circumstances, that
price will not be too high for the people to desire to pay it . . . .

The matter is certainly of sufficient ,importance to warrant
Congress in asking the consent of the Nation before imposing the
type of draft indicated to be part of the War Department plans:

The Plan Is Revised
The' present study of the Industrial Mobilization Plan is based

on various editions of the Plan, which has been the special assignment
of 14 officers employed full time in the office of the Assistant Secre
tary of War, and 50 officers, either full or part time, since 1921." The
Plan made its legislative debut when it was introduced without preju
dice for discussion by Senator Bennett Champ Clark of the Nye Com
mittee on December 5, 1935. At that time it consisted of a series of
bills, S. 1716-S. 1722. During the course of the Nye investigation
most of the content of these bills was embodied in another bill,
H. R. 5529.

Since that time the War Department went over the Plan again,
and a new revision appeared in October, 1936. Soon after the 75th
Congress opened identical bills were introduced in the Senate and the
House, S . 25 and H. R. 1954, and it is these bills on which the present
Congress will be called upon to act.

The «Revised, 1936" edition of the Industrial Mobilization Plan
is still the same Plan and it foresees the same military-industrial dic
tatorship as the old one. This last edition leaves blank two very im
portant sections, that on the Public Relations Administration and on
the Selective Service Administration, which would govern the calling
of man-power for the emergency. The essentials of the Plan are
left intact, and the psychology of the thing is unchanged. It is sig
nificant that the last revision of the Plan and 'S. 25 and H. R. 1954
do not provide that labor shall not be conscripted, and do riot exempt

• Ibid" p. 5. 3 lbid., p , 8.
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1936 EDITION

It would be unwise to superimpose
emergency restrictive control measures
over normal duties of service within
such governmental agencies."

the press and other vehicles of public information from the license
provisions by which control was planne.d in the original Plan. How
ever, the language of the bill is so worded as to permit both. In fact,
the Secretary of War has declared in an open press interview that
"the War Department will propose a labor draft,"· and a Government
official who for a time was associated with the Nye investigation has
told newspapermen that the labor draft and the press gag, both of
which have been left blank in the new revision, will be rushed through
on the outbreak of war."

War Department Nervous
There was such a storm of protest from all over the country

when the Nye report was released, that the planning branch of the
War Department scurried back to cover under orders to deliver a
Plan that would not stir up the American people. The Plan has not
only been revised, but it has been rewritten at those points where it
has proved, or might prove, objectionable. Its authors have sought
to take off the curse by re-phrasing. For example:

1933 EDITION 1936 EDITION

The Administrator [of War The Administrator [of War
Labor] should be an outstanding in- Cabor] should be an outstanding
dustrial leader . . . ' citizen .•. r

As we will see below, this would place all labor at the tender
mercies of such "pro-labor" officials as E. T. Weir or Alfred P. Sloan.
And as anyone with half an eye can see, the change in the last revision
is simply an exercise in verbal gymnastics.

The second illustration refers to the replacement of the Cabinet
by a special "war ministry":

1933 EDITION

It would be unfair to expect them .
[Government departments] to exer
cise emergency restrictive control over
the people that they were created to
serve."

•uu., Dec. 15, 1936.
'Industrial Mobilization Plan, Revised 1933, Printed for the Nye Committee by

the Government Printing Office, p. 35 f. Itali cs mine, F.B.B. Hereinafter referred to
as Plan.

T Industr ial Mobili zation Plan, Revised 1936, p. 36. Italics mine, F.B.B.
. 1 Plan, p. 13.
" Plan, Revised 1936, p. 14. The N ye Committee calls special attention to the fact
• Daily Worker, New York, Dec. 11, 1936. .
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This declares ' specifically that the. "war ministry" would be ex
pected to be "tough," and tha the present cabinet would be shelved.

~i_litary Secrets
It is important, in the light of the omissions in the new version

of the Plan, to recall Secretary Woodring's explanation to the press
that "some of the plans, of course, always will be regarded as mili
tary secrers.?" That there are many items of the Industrial Mobili
zation Plan which have been kept back is proved by the fact that the
Nye investigation was brought to a standstill when it first sought in
formation from the War Department. Mr. Mauritz A. Hallgren,
editor of The Baltimore Sun, writes that the investigation "was not
resumed until the committee had come to an agreement with the de
partment regarding matters that might safely be made public and other
matters ' that would have to be kept secret."" The people of the
UnitedStares, in other words, are being kept in ignorance of matters
of vital importance to the Republic, matters which have been made
readily available to leading industrialists. In fact, there is now before
Congress a bill (S. 1287) to legalize secret purchases by the War
Department. -.

There is no reason to believe that there are not more secrets, over
and above those things touched upon in the 1936 edition of the Plan,
which the War Department and the industrialists who are in the con
fidence of the Department are keeping to themselves.

Although the Secretary of War has declared to the press that the
next 'complete revision of the Plan, including the sections on the Public
Relations Administration and the Selective Service Administration,
will not be ready for another year, thf Military Affairs Committees of
the House and the Senate, with the .backing of such organization as
the American Legion, have introduced identical bills embodying the
Plan in this session of Congress as a "companion measure" with
the new neutrality legislarion," (Since the present neutrality law will
expire ~>n May I, it begins to appear, at this writing, that the Plan

that the Administrator of War Labor would not be expected to "serve" the require
ments and needs of labor , but on the cont rary would be named to "control" labor.

ao The New York Times, Dec. 11, 1936.
""All Quiet on the Potomac," by Mauritz A. Hallgren, The Fight, published by

American League Against War and Fascism, April , 1936. ,
U The New York HWI/d Tribune, Jan. 8, 1937.
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will be pushed through before the spring.) This procedure is ex
tremely dangerous because it ·will give~ Administration spokesmen a
lever to bring both reactionaries and liberals into line by making minor
concessions to both.

Sheppard-Hill Bill
It .is entirely c~nceivable that a "domestic disturbance" could set

the Plan in motion. The new bills, which are beginning to be identi
fied as rhe Sheppard-Hill Bill, open with the following words: "That
whenever Congress shall declare war or the existence of an emergency
due to the imminence of war, the President is hereby authorized to
determine and publicly proclaim...." Further down the bill reads:
"in the event of war, or of a national emergency declared by Congress
to exist," which makes the word "emergency" as broad and all-inclusive
as you please. You have here the machinery for setting up at any time
in the United States a dictatorship by industry with the consent of and
encouragement by the Government, as Mr. Bernard M. Baruch, chair
man of the War Industries Board during the World War, admitted
to a House Committee. .

There is no time to lose. The procurement division of the War
Department already has surveyed more than 20,000 plants which will
be given contracts under . the Plan, and dummy contracts bearing
everything but the date and the price have been distributed. The
American people must learn the facts now while the press is still free
and discussion is permitted. Tomorrow it maybe too late.

. Senator Morris Sheppard of Texas, chairman of the Senate's Mili
tary Affairs Committee, and Rep. Lister Hill, chairman of the House
Military Affairs Committee, have introduced identical bills (S. 25 and
H . R. 1954) into Congress to implement the essentials of the Indus
trial Mobilization Plan. These bills 'empower the President to enforce
a military draft of "members' of the unorganized militia between the
ages of twenty-one and thirty-one"; to fix prices and wages; to control
material resources, industry and public services, and the registration of
industrial management; to license business, which, as we will see below,
includes the press; to determine priority of production and transpor
tation; and to name agencies and personnel to direct the nation during
wartime.

Lieut. Col. Harris, chief of the planning branch of the War De
partment, when he appeared at the House Military Affairs Committee
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hearings on rhe Sheppard-Hill Billon February 9, 1937, declared that
while the Department felt it was an excellent bill, it believes the bill
should be clarified by perfecting amendments. He included among
his suggestions that it should be stated specifically that the President
may peg wages as well as prices; that it be made specific that laws .
which might impede procurement should be suspended during the
period of war or emergency, and he named among these the Walsh
Healey Act (this could be interpreted later to mean all social legisla
tion, which the 1933 and 1936 Plans actually include); that no steps
be taken to «remove the incentive to produce"; and that the phrase
«or the existence of an emergency due to the imminence of war" be
made to blanket all the provisions of the bill."

Since, despite all the revisions and changes, all the successive bills
hark back to the original 1933 edition of the Plan, let us go back to
that comprehensive body of facts to get a complete picture of what
it is that the Sheppard-Hill Bill would lead us to.

A BLUEPRINT FOR FASCISM
The starting point of any plan is a determination of the «given

situation." When one looks at the Industrial Mobilization Plan of
1933 from this angle, it is readily understood that the War Depart
ment has planned for. a situation similar to that of the last war, and
that the Department considers war inevitable. The Nye Committee
points out, further, that the existence of a concrete plan for war in
creases the probability that there will be war, and that this war will
follow the outline that has been drawn up.

General MacArthur testified before the Nye Committee that the
Plan calls for the mobilization of 4,000,000 men under arms, which
is "approximately equal to that [force] we had under arms on Novem
ber r rth, 1918.,,11 The Plan also calls for "a general draft act similar
to that passed in 1917."" It is well to remember that the "given
situation" during the last war included sending American boys to
fight on foreign soil.

11 Lieut. Col. H arris is official spokesman on the Industrial Mobilization Plan for
the W ar Depart ment.

" Nye, p. 10. »iu«, p. 11.
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Mr. Bernard M. Baruch, chairman of the War Industries Board
during the last war, has described the conditions of modern war as '
extending "from the soldier in the most forward lines to the humblest
citizen in the remotest hamlet in the rear." "

War Department Obiectives
An honest statement of a nation 's objectives in time of war is

provided by the War Department itself at the very beginning of the
Plan. . It is significant that this passage occurs in both the 1933 and
1936 editions.

The objective of any warring nation is victory, immediate '
and complete. It is conceivable that a war might be conducted
with such regard for individual justice and administrative efficiency
as to make impossible those evils whose existence in past wars is
well known. It is also conceivable that the outcome of a war so
conducted might be defeat. In all plans for preparedness and
policies to be pursued in event of war it must never be overlooked
that while efficiency is desirable, effectiveness is mandatory."

"Individual justice," which we may possibly interpret as social
legislation; and "administrative efficiency," which might stand for the
correction of the economic evils of war, are nice in the view of the
gentlemen of the War Department-but these things must not be
permitted to get in the way of effectiveness. How this attitude has
shaped the entire construction of the Plan we shall see below. Enough
for the moment that there is a foreshadowing here in the very Fore
word to the Plan of things to come:

We shall limit our attention here to those specifications in the
1933 Plan which affect the civil liberties of the people of the United
States and the condition of labor .as compared with that of industry
under the Plan.

Control by Industrial Chieftains

The Plan will be executed by a "war ministry" called the Ad
visory Defense Council. The Director of War Industry, the Admin
istrator of War Labor, the chiefs of the procurements divisions-

,. Hea rings, Wa r Policies Commission; p. 31, quoted in Nye, p. 7.
" Plan, p. v,
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in fact all the executives who will be placed in charge of the con
duct of war by the President will be drawn from the councils of
industry. The Government service does not have in it men who
have more than fragmentary information about the direction' of the
thousand 'and one details necessary for the conduct of a nation at

18
war.

It is significant that the Administration of War Labor will be en
tirely under the domination of «prominent industrialists."" Labor will
be represented only in an advisory capacity in this department, and the
decision will always rest with the «outstanding industrial leader.?"

Throughout the text of the Plan, labor is treated with scant re
gard, even lumped together as a commodity with raw materials, power
and transportation systems. On the other hand, there is at all times
an effort to conciliate industry. It is not a clerk's mistake. The con
trasting treatment of labor and industry is the result of deeprooted
attitudes operating within the bounds of an economic system.

The Nye Committee points ' out "that .the War Department ex
pects to secure such cooperation [from labor] by laws and rules";21

while for its industrial requirements it "intends to (depend for enforce
ment upon the popular morale and collective patriotism"?" of in
dustry.

Labor Shackled Under the Plan
A packing company advertises that it produces 57 varieties. Opti

cal supply salesmen boast there are twice that number of styles in
spectacles. The authors of the Industrial Mobilization Plan can lay
claim to almost as many methods for binding labor when war breaks
out.

.. )

The starting point is the universal draft which calls for the regis-
tration of every male person over 18 years of age. The Plan calls for
six field armies, or about 4,000,000 men;" the rest will be given a
deferment rating. Those on the deferred list will make up a civilian
army of workers .which will maintain the armies in the field and the
civilian population. '

18 Nve , p. 41.
to lbid., p. 48.
OJ lbid., p. . IO.

'" Plan, p . 35 f.
21 N ye, p O'.4.

•• lbid., p;39 .
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But there is a joker in the deferred rating. The draft bill speci-
fies

That nothing in this act shall be construed as preventing the
President, when in his discret ion the national interest requires it,
from calling immediately for duty in the public armed forces, any
person subject to registration who is liable to service, however
classified or wherever residing."

The 1936 edition of the Plan retains the essentials of the deferred
rating scheme. The following appears on p. 65 of the last revised
edition:

Such rules and regulations by the Secretary of War shall not
affect nor interfere with the internal management of the indus
tries in which such persons are engaged, but the Secretary may
at any time, if he deems the public interest in successful prosecu
tion of war so to require, remove such person from such indus
trial position and assign him to any service within the jurisdiction
of the said War Department. _

It is a curious fact that this passage occurs under the heading
"Status of Registrants," under the general title, "Industrial Manage
men Provisions." It would seem that this regulation is directed against
the "persons engaged in the management or control of any technical,
industrial or manufacturing plant," as the text indicates. However,
as we willsee below, industry has nothing to fear from governmental
control under the Plan. The significance of this passage is that,
although it refers specifically to industry, it is in fact a recapitulation
in disguised terms of the' labor draft which was protested so vigor
ously when the 1933 edition was made public. The method is,there.
All that is required for the installation of a full-fledged labor draft
is a transference of the text from Industrial Management to the Ad
ministration of War Labor, which has been left blank in the 1936
edition. The "conscription of labor is and must be an integral part of
that plan, for it would be impossible' to control all of the other ele
ments that enter into the national economy while leaving the all-im
portant labor supply uncontrolled," according to Mr. Hallgren. He
says, further, that "the men whose 'service is 'deferred' will be tech
nically' enrolled in the armed forces. They will hold their jobs upon
sufferance, at the pleasure of the dictatorship.?" And Mr. Baruch
h"!-s testified to essentially the same thing."

, ," Plan, p. 83.
'" " In dustrial Mobilization," by M auritz , A. Halliren, T he Fight, Februa ry, 1937.

He reinafter referred to as Hallgren; T he Fight. ' .. ' , "
~N~~~~ ,
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Although the deferred rating is not named specifically in the
Sheppard-Hill Bill, there is ample provision for it in the passage
which gives the President power "to draft into the military service
of the United States such members of the unorganized militia [read
male population] between the ages of 21 and 31 as he may deem
necessary, subject to such conditions, exemptions, rules, and regula
tions, as the President may prescribe and publicly proclaim."

Work or Starve or Fight
The Nye Committee presents a valuable summary of the condi

tion of labor under the 1933 Plan:

The Committee finds that S. 1721 , which puts all male labor
under registration and provides for such penalties and also for
courts martial in case any of the registrants "fail or neglect
fully to perform any duty required of him" can be used to effect
and enforce a draft of labor and to remove, in effect, the right
of any laborer to refuse employment in private industry under
conditions or at wages which do not satisfy his needs. The power
to call into military service any union or other representatives of
labor who become spokesmen for other employees in attempts to
secure higher wages, is the power to break strikes. This can also
be done through the use of military force .in removing the spokes
man from the -plant involved to other plants or into active service
or cutting off the food allowance of all strikers.

There is nothing in S. :Iill -to prevent the use of men in the
military forces to operate indus trial plants while in uniform, which
was done in at least one case in the last war. . : . There is also
nothing to prevent the W ar Department from inducting all the
workers in any plant in the country into military service, forcing
them to work in that plant under military orders."

Labor, then, can be controlled by the cancellation, or the threat
of cancellation, of the deferred rating. The worker will be faced
with the threat to work or starve or fight-if he is not court martialed.
The Army has acted as strikebreaker in the past, " and under the
military provisions and censorship (see below) created under the Plan,
official strikebreaking would be carried on with legal sanction. The
Labor Conference Board, in addi tion, adopted the principle that "there
should be no strikes or lockouts during the war."" Since industry will
not be interested in lockouts when production is forging ahead, as it
does during wartime, this boils down to _a ban ,against Iabor strikes.

2T lbid., p. 4. ,. Ibid., p. 52 f . .. Ibid., p. 52. -
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Control Over Wages
One of the chief causes of s"t; ihs -is low wages. If strikes are

to be outlawed, or if the free movement of labor is to be curtailed,
the next question is: What guarantee has labor that workers will
receive a living wage? Wages hung back far below the rise in profits
during the last war,'" and there is no guarantee under the Plan that
workers will receive a decent wage if there is another war. In fact,
it is specified that steps will be taken to keep wages down. The Plan
states:

Generally speaking, excessive labor turnover is the result
either of the action of all. employer in trying to hold his employees
to what they believe, rightly or wrongly, to be all. abnormally low
standard, thereby causing them to seek employment elsewhere, or
of the action of another employer in enticing the workers away
by offering all. abnormally high st~ndard.

The specific duty of this service [Conciliation and Adjust
ment Service] is to foresee and forestall either of these conditions
in all cases where this may be possible and in other cases promptly
to adopt corrective measures in accordance with the needs of the
individual case:'

The threat of court martial can be held over the heads of work
ers "to remove, in effect, the right of any laborer to refuse employ
ment in private industry under conditions or at wages which do not
satisfy his needs.?" The Nye Committee goes on:

. The actual control over wages is delegated to the price con-
trol committee. Mr. Baruch has specifically recommended the
fixing of all wages. A determined effort to keep wages down is
possible in the next war. If the methods of preventing labor from
protecting its rights described above are employed, it may be suc
cessful. The committee has pointed out that any effort to prevent
a wartime rise in prices and prpfits is unlikely to be effective. If
wages should be stabilized and there should be a wartime increase
in the cost of living , the position of labor would become in
tolerable:'

According to the Nye Committee, Government control of prices
and wages has been guaranteed "so that contractors have nothing to

'0 While the du Ponts reaped profits amounting to $60,000,000 during rhe war, and
du Pont stock rose from $20 to $ 1000 a sha re, wages in 1914 were 12.3 per cent lower
than rhe cost of living; in 1917, 30.4 per cent lower , and in 1918 wages were 44 per
cent lower than the cost of living. See leaflet , " M unit ions .W ages and Profits," pub-
lished by National -C ouncil for Prevention of- War. . - -'. .

31 Plan, p. 42. " Nye , p. 4. »iu« , p. : 53.
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The regulations for women and children which would place, first,
children in the same labor categorie . women, and wpmen in the
same labor and military categories as men, mean in the last analysis
that the same provisions would apply equally to men, women and
children.

Social Legislation Scrapped
The following paragraph on existing legislation governing the

labor of women is important as a due to the small regard in which
the War Department holds all progressive social legislation, especially
those referring to workers:

For economic reasons, the statutes of the various States pre
scribe certain restrictions in the hours and conditions of employ
ment of women in industry. Other restrictions are brought about
through regulations issued by various authorized Federal and
State agencies, by agreements with ' trade unions, and in other
ways. Many of these regulations and restrictions are expedient
rather than necessary to the well-being of either the Nation or
the workers. In a national emergency much of this expediency
is lost and the operation of some of these regulations and restric
tions should be suspended.

This division [legal resrricrivedivision] has the double func
tion of recommending in appropriate cases the suspension in whole
or in part of such restrictions and, with the cooperation of the divi
sion of public relations, securing the approval of public opinion in
the action taken."

. Still' another proof demonstrating 'the willingness of the War
Department to scrap all social legislation, and describing the way in
which the Department would go about it, was quoted in part in the
Foreword. The whole passage follows:

Several of the more important [Government] departments
exist to serve particular classes, both in peace and war. It would
be unfair to expect them to exercise emergency restrictive control
over. the people that they were created to serve,"

These sentences contain a direct threat against labor because they
specify, as the Nye Committee pointed out, "that in _time of war
placement and conciliation are to be·carried out with .less attention to
the interests of labor than in peace time.?" The provisions for labor
can be described as the regulations for a national concentration camp
for workers.

»tu«, p. 38. This is ~et~ined in the '1936 edition of-the Plan.
.. lbld., p. 13. .. N ye, p.47.
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Industry-A Different Story
When we come to ' examiii~ ' i~dustry under the Industrial Mobili

zation Plan; we see something quite different. We discover that while
labor is allotted the status of servant under the Plan, industry would
be accorded the rank of master. Plainly, industry would be boss of
the whole works.

A thing to bear uppermost in mind is that the executive per
sonnel of the entire Plan will be drawn from among "prominent in
dustrialists," as was noted above . It appears in the text of the Plan
that "the system evolved must incorporate the views of the Army, the
Navy, and of industry,'?" although no attempt has been made, so far
as we know, to enlist the cooperation of labor. The Government
service lacks men trained in the conduct of a nation at war, especially
in the procurement division. Therefore, "these officials must and will
be drawn from the very groups whose activities they are to regulate.?"

Not only will the nation be ruled by business, but it will be Big
Business. The Plan visualizes a "War Finance Corporation, to estab
lish complete control over commercial and industrial credits, and a
Capital Issues Committee, which will do the same for the capital
market. r- :is a curious fact tliat no public officer is to be permitted
to serve on the latter committee, which means that its three members
will be drawn from among finance capitalists, for they alone will have
the requisite training to fill such jobs. In a word, three already pow
erful bankers will here be given what will practically amount to the
power of life and death over industrial corporations and others who
must go into the capital market in search of funds.""

It is to be expected that these representatives of industry will be
found to have an economic interest in the transactions they would be
called upon to conduct, and they will also be men whose sympathies
are bound by every normal tie to the welfare of industry. An illus
tration of this attitude is provided by certain statements made by
Mr. Robert Brookings, chairman of the Government's price-fixing com
mittee during the last war, at a meet ing with representatives of the
nickel producers:

Of course we know that our war needs have enormously in
creased the consumption of nickel. The Navy program and the

fI Plan , p. ix.
" Hallgren, T he Fight.

" N ye, p. 41.
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Army program have required nickel for alloying certain steel and
has doubled your production and has, of course, enormously in.
creased your profits. We are not in an attitude of envying you
your profits; we are more in the attitude of justifying them if we
can . That is the way .we approach these things."

It may be protested that the machinery of the Industrial Mobili
zation Plan is foolproof and will not permit of tampering, despite the
economic and psychological interests of the men who would be called
in to direct it.

Psychology of the Plan
Let us examine the "psychology" of the Plan itself, and this is as

valid for the last revision as for the original formulation. The authors
of the Industrial Mobilization Plan have written the following:

The measures adopted must be such as to minimize damaging
effects of sudden changes in industrial activity and to maintain
an approximate economic equilibrium throughout the Nation. No
radical changes in normal economic relationships between individ
uals and between an individual and the Government should be
instituted. The methods and customs of peace must be employed
as far as practicable, otherwise confusion and chaos will result.
The attempt should be to guide and to influence the operation of
natural forces rather than to oppose them by arbitrary and unfair
regulations.'

It is the ominous beginning of a whole series of setbacks to the
sincere exponents of the movement to take the profits out of war. Let
us review here the economic evils which the exponents of the Plan
declare it will correct or cure during the period of the war for which
they are preparing. The Nye Committee summarizes them:

The committee has attempted ;to contribute toward an under.
standing of the economic evils which are attributable to the W orId
War-the staggering inflation with its consequent industrial dis
location and depression; the tremendous mountain of Government
debt, a large part of which must be borne by our children; the
tragic waste of resources; the shameless profiteering and the in.
crease in maldistribution of income; the strengthening of the
strong at the expense of the weak."

The War Policies Commission, in its report of December 4, 1931,
stated that the Plan "will miniinize the profits and to a great extent

.. N'Ye, p. 45. •• Plan, p. 10. .. N'Ye, p. 7.
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equalize th"e burdens of p ar.". !'1~ , Bernard M. Baruch has declared
that the next war will be conducted "without inflation and with no
war profit to any man." General Douglas MacArthur has said that
"profiteering based on Army contracts is eliminated by the Plan.""

No Economic Reform
The Nye Committee, after making its exhaustive study of the

Plan, takes issue with these claims as follows:

Now, it is obvious that the most important contribution
toward victory to be made in the economic sphere is the bringing
about of the tremendous and rapid increase in production that is
needed. Yet it is extremely unlikely that this production will be
forthcoming without the evils of profiteering, mountainous debts,
and inflation. The above quotations indicate that whenever at
tempts to eliminate these evils conflict with the efforts to stimulate
production, it is the former rather than the latter which must be
sacrificed.

Large profits and inequality are prevalent in peace as well as
in war. It is not likely that efforts to eliminate these deep
seated general conditions will succeed when they are only half
hearted and subsidiary to a mbre important aim. The committee
takes no exception whatsoever to the War Department's view on
this point, but it feels constrained to point out that the implica
tions of such a view are not favorable to the prospects of reform
in conducting future wars."

The Plan's provisions for the coordination of Army and Navy
procurements, the distribution of the production load to all parts of
the country and the elimination of competitive bidding by Govern
ment agents for the products of industry will have a tendency to keep
down the cost of war. "But it cannot be seriously asserted that these
measures alone can cope with the basic economic evils of war.?" or
that these or any other sections of the Plan will in any way change
the conduct of industry.

"Laws" of Trade

The Nye Committee, in its investigation of the Plan, studied the
practicality of taxation as a curb on profits. But it soon became clear
that it would not work. Mr. Baruch expresses the objection as follows:

.. Ibid., p. 8. .. lbid., p. 9. •• Ibid., p. 11.
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Much as it may be decried, the cold fact remains that ours
is an economy motivated by profits:' ~ certain return on money is
necessary to make our industrial system"work. . • • Much was said
at the hearing about this being a new war psychology.... Our
whole industrial system is a complex massive machine built and
geared to run on investment and profit. There is no proof that it
will run on psychology and there is much that it will not. Cer
tainly we should not select an hour when the enemy is at the gates
to find out whether it will or not... . Money will not invest and
run the extreme risks of war production for a fraction of three
percent."

. Another method to curb profits that was explored by the Com
mittee is the Government's right of eminent domain, the power to
commandeer, which can be exercised if industry "strikes," or refuses
to sell at a price which the Government determines is reasonable. The
Committee described its findings as follows:

Actually commandeering is not an effective method of com
pelling industry to come to terms. Industry need not fear it be
cause the courts have so interpreted the fifth amendment to the
Constitution that commandeered companies are sure to be just
as well off as if they had been let alone. In L. Vagelstein v. U. S.,
the Supreme Court ruled that the company should be paid for
its requisitioned copper stock at the liberal price fixed by the War
Industries Board. In some cases a company may even find it an

advantage to be commandeered. The court, in U. S. v, New River
Colleries, permitted the use of export prices rather than domestic
contract prices which were lower.

Even if commandeering could carry an effective penalty the
administrative obstacles in the way of its application on a large
scale reduce its effectiveness as a means of compelling coopera
tion. Mr. Baruch stated before the War Policies Commission that
he could not recall a single case of an important industrial con
cern being taken over by the Government because the personnel
was not available and «the mere 'process of change would destroy
efficiency at the ourset.?"

Rep. Maury Maverick declared recently that the Sheppard-Hill
Bill, which is patterned after the 1936 Plan, "would guarantee profits
to industry, not stop them." He referred to the provision that there
will be a 95 per cent tax on Hall incomes above the previous three-year
average, with proper adjustments for 'Capital expenditures," which adds
up to a practical guarantee. of-profits, and not a curb.

.. Ibid., p. 38, note.
11 lbid., p. 38 f.
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Strikes and Patriotism
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Industry, on the other hand, can conduct a "strike" against the
Government if the Government refuses to meet the price set by in
dustry. "If industry strikes or threatens to strike to gain its demands
the Government must yield as it yielded in the last war."" Among the
companies which struck for higher prices during the last war were the
du Pont Company, Aetna Explosives Company, Bethlehem Shipbuild
ing Company and the Anaconda Copper Company, and "there were
more instances of this sort during the war," according to Mr. Baruch."

It is an important fact that labor strikes are public, and that
workers must brave the charge of disloyalty, if not treason. Strikes by
industry, on the other hand, are secret by their very nature. Even if
Government procurement officials should wish to force the ·price down,
they would be reluctant to make a public issue of it out of fear that
such information might tend to demoralize the people and even cause
unrest.

The exponents of the Plan, further, have admitted under ques
tioning that "our industry must at last analysis mobilize itself....
It is a spontaneous sort of function utterly inappropriate to any
imaginable form of bureaucratic organization."" The Nye Committee
finds that the War Department "intends to <depend for enforcement
upon the popular morale and collective patriotism'"'' of industry.
The spokesmen for the planning branch have admitted, finally, that
they do not "know how to take the profits out of war and get the
material we have to get.""

There is a confession here that the Industrial Mobilization Plan
was not designed to remove profits or to correct any other of the
economic evils of war. The Plan was shaped to achieve decisive vic
tory in the next war-which is clearly contemplated.'" That the prep
arations for war involve the imposition of a military-industrial dicta
torship in no way embarrasses the authors of the Plan.

12 lbid., p, 35. .. Ibid., p. 42. .. Ibid., p. 3.
II lbid., p . 37. .. lbid ., p. 39
'" The War and Navy Departments seem ne ver to have ad mit ted that the Admin

ist ra tion has committed it self , in its stated poli cy, to pea ce. The chi ef objective of a
peace policy is to remove the poss ibility of war, not profiteering in wartime.
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Censorship and Propaganda
One of the first steps in the destruction of Democracy has always

been a ban on the free exchange of information and opinion. Regula
tion of every means of communication is provided by the Industrial
Mobilization Plan. This regulation would be accomplished by a bill
(S. 1717, which is one part of the Plan) which would require a license
of any business "over which Government control is necessary to the
successful termination of such emergency.?" That phrase would permit
Government control of the press, radio, the theatre, motion pictures,
news bureaus and syndicates, bill boards, advertising and art," and
all other avenues of information and propaganda, for the power to
license also involves the power to withhold license.

The Sheppard-Hill Bill also provides a system for the licensing
of business and industry which has been interpreted as a virtual cen
sorship similar to that provided in the - 1933 Plan.

The original Plan provides for an Administration of Public Re
lations which would "control the giving of information to the public
regarding matters of military import and, on the other hand, to
make known in an authoritative manner such information as it is
right and proper that the public should have?" The Administration
would "mobilize all existing mediums of publicity so that they may
be employed to the best possible advantage"; "combat disaffection at
home"; "combat enemy propaganda at home and abroad"; "establish
rules and regulations for censorship," and "enlist and supervise a vol
untary censorship of the newspaper and periodical press.?"

Lieut. Col. Harris, chief of the planning branch' of the War De
partment, admitted under grilling by the N ye Committee that "any
ingenious man, familiar with the newspaper business, could in two
hours work out forty different ways to establish a press censorship""
within the framework of the Plan.

There is a precedent for such rigid control in the Espionage Act
of 1917 which is still on the books and would automatically become
active on the outbreak of war; Title 18 of the U . .S. Code which

esPlan, p. 86. For the information of those who are interested in checking this
reference, it is on line 18 . The N ye Report refers (page 55, note 72) mistakenly to
p . 85, Sec. 7.

•• Ibid., p . 46.
.. Ibid.• p . 45 . Italics mine, F.B.B.
., l bid .. p . 46. '" Nye, p , 5~ .
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deals, among other things, with "seditious conspiracy," etc.; statutes
rhat "can be made applicable to conscientious objectors, critics and
dissidents in general; and the 1934 Communications Act, under which
the President has the authority to take over the entire radio system
of the Nation:'

In addition, that perfectly gorgeous phrase, "coordination and
direction of the national publicity.?" appears in the text of the Plan.
The German people know what its counterpart, "Gleicbschaltung."
means in the repressive lexicon of the Nazis.

Conclusion
We Americans consider ourselves civilized because we have a

body of social legislation which we believe to be one of the most
advanced in the world. Will the American people permit the War
Department to scrap all progressive social legislation because it is
expected to bring down the efficiency of the war machine?

America is proud of the name, "The Land of the Free." The
earliest colonists and the last immigrant found the air free, and after
a series of struggles won the right to free speech, free assembly and a
free press. These things the ~ Industrial Mobilization Plan would
destroy. .

The Plan is contrary to the spirit of the American tradition,
which holds that the military is only one arm of the Government,
and not the whole G~vernment; . and that it is maintained for the
common defense, and not for wars of aggression. It is contrary to the
American ideal of Americans as free agents.

The War Department protests that it seeks an adequate national
defense and regulations to curb profiteering in wartime. We have
seen that the Plan would not place a real curb on the economic evils
of war. On the question of national defense, we know from Maj.
Gen. Johnson Hagood (ret.) that we can maintain a small profes
sional army to defend our shores from invasion at a fraction of the
cost called for by the 1936-7 war budget. And we learn from another
military expert, Maj. Gen . Smedley D. Butler (ret.), that our coast
line is safe from attack by a combination of all the navies of the
world.

We do not need a billion dollar budget or an industrial mobiliza-

.. H allgren, T he Fight. .. PI,m, p. 45. Italics mine, F.B.B.



, ........
FOR FASCISM 23

tion plan for defense. Americans, whether native born or immigrant,
.have shown in the past that they -areJpat l"iotic. We would not need
a conscription act, or any other of the compulsives of the Plan, if the
territory of the United States is invaded.

The AMERICAN LEAGUE AGAINST WAR AND FASCISM sees in the
Industrial Mobilization Plan proof of its contention that war and
Fascism are two aspects of the same thing. In its preparation for a
war on foreign soil the War Department feels called upon to establish
a Fascist dictatorship. (This is a recognition of the fact that the
American people don't want war and must be compelled to go to war.)

On the other hand, an armed Fascist state, in itself, makes for
war because Fascism manifests itself as inflamed nationalism coupled
with either a persecution-complex or a god-complex, or both. We
have seen how these things have made for war in Italy, Germany
and Japan.

War breeds Fascism-Fascism breeds war.

The AMERICAN LEAGUE AGAINST WAR AND FASCISM calls upon
YOU-worker, farmer, professional, housewife, youth-to urge your
representatives in Congress to reject the Sheppard-Hill Bill and all
other bills which would place upon the books the whole or any part
of the Industrial Mobilization Plan. .

But more than that is required. The Plan has been worked
out and set to paper. The mere existence of this blueprint for
Fascism will continue to be a double-threat against peace and
Democracy. The Army and Navy will continue to be guided by it
even if it is voted down. The President, through the exercise of
wartime powers, would be able to make it law for the whole Nation,
should war be declared.

It is our task-the task of all who hold peace and Democracy
dear-to be eternally vigilant, and to crush every attempt to establish
autocratic rule in the United States.



PREPAR'IIG FOR WAR ...
DO YOU KNOW that the appropriations for war have been increasing
every year, and that these increases are possible only because relief funds
are slashed? The War Department is not only preparing for War but also
for Fascism. To learn the facts read

BILLIONS FOR BULLETS, by Elizabeth Noble 5c

FOR YOUR BOOKSHELF '

NATONAL DEFENSE, by John Franklin 5c
WHY FASCISM LEADS TO WAR, by John Strachey : 5c
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Fi~~h(.."....B.rn....
The issues . of Fascism, Democracy, war and peace are the forces

rapidly changing this world of our. Do you know the facts and news
behind the headlines? The leading anti-war and anti-Fascist magazine In
the United States Joins a well-balanced content, a freshness of style and
makeup--Iarge size format and five colors-with authoritative articles on
national and foreign affairs. and such departments as WALL STREET.
RADIO, BOOKS, MOVIES, excellent short stories, photographs and draw
Ings by leading IIIustrators. Among Its contributors In recent issues were
George Seldes, Shenvood Anderson, John L. Lewis, Bishop Francis J .
McConnell, Mauritz A. Hallgren, Art Young, Sylvia Townsend Warner,
WIIIlam Gropper, Heywood Broun, Dr. George A. Coe, Emily Greene Balch,
Matthew Josephson, Peggy Bacon, Adolf Dehn, C. Hartley Grattan. H. C.
Engelbrecht, Marlon Cuthbert, John Groth, Robert Morss Lovett, Louis
Lozowick, Hoff, Agnes Smedley, A. F. Whitney, Oscar Ameringer, ete., etc.
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